Annual Report 2018-2019
Pochaiv site:
Pochaiv, Ukraine
Our site works with families caught in the grasp of poverty
who aren’t able to perform their financial, economic, living,
communicative and educative functions. Poverty doesn’t
allow these families to provide the most important needs
of their children. Therefore, they are participants of our
sponsorship program.

Education
Goals
1.
2.
3.
4.

To receive sponsorship funds and continue educational support for our sponsored children.
To increase the percentage of sponsored children aged 16+.
To search ways for inclusive education for children with disabilities.
To arrange educational-rehabilitation for children sick with cerebral palsy in each location via the
Chalice gift catalogue program.

Achievements
1. All school aged children have access to free mandatory state education.
2. Sponsored children of pre-school and school age have 100% access to quality school supplies
and textbooks.
3. 15% of young adults aged 16+ are attending higher educational institutions. They are also 		
provided with educational supplies.

Health & hygiene
Goals
1. To maintain stable hygienic conditions for each sponsored family.
2. To continue educating parents on infectious diseases prevention.
3. To provide more knowledge for parents on vaccination and HIV/AIDS.
Achievements
1. Families have the opportunity to renew bedding sets and towels for each sponsored child 		
annually at the expense of our site.
2. Our site is capable of providing each family with washing powders and soap.
3. Families were provided with firewood via Chalice’s critical needs program which allowed 		
children to live in warmth and not to get sick in winter time.

Nutrition
Goals
1. To conduct an annual weigh-in for children and
monitor their height.
2. To continue quarterly trainings on healthy eating.
3. To print a brochure for parents with brief summary on
causes of childhood obesity and ways to prevent and
remedy this issue.

Achievements
								
1. Each family has financial capacity to purchase quarterly food supplies.
2. Our sponsored children’s nutrition became balanced respective to the need and age of a child.
3. Mothers took a course on healthy eating and obtained skills to cook meals at home.

Community
Goals
1. To embrace marginalized groups to the fullest extent and involve them in community and location
development.
2. To implement meeting attendance records in each family circle to control attendance.
3. To continue partnership with communities in education and improve sanitary conditions in the
schools our sponsored children attend.

Achievements
1. General community meetings were conducted in each location.
2. Memorandum with local authorities was signed on support of village schools sponsored children
study at. We were able to provide schools with interactive equipment via the gift catalogue.
3. Washrooms in four village schools were renovated.
4. Received an opportunity to have feedback from principals on the academic performance of
our sponsored children.

Family
Goals
1. To involve small farmers’ families in projects to teach them correct care of livestock.
2. To provide farmers’ families with micro-grants for their barns’ maintenance.
3. To monitor parents’ groups meetings and direct their efforts towards development and selfimprovement.
4. To continue quarterly trainings for parents on financial literacy.
5. To find the financial capacity to provide parents with one time free legal consultation.

Achievements
1. Each sponsored family is included in a parents’ group and formed into family circles.
2. Each family member has right to vote in a parents self-government election.
3. Each family is able to take part in mutual aid fund.
4. Families can conduct meetings and make joint decisions quarterly.
5. Families have received access to professional trainings on budgeting.

Family funding
Goals
1. To transition to family funding by June 2020.
2. To form 50 more financial groups amongst
sponsorship benefit recipients.
3. To maintain quarterly reporting and monitoring of
sponsorship funds.
4. 4. To give mothers more power on sponsorship
funds budgeting and spending.
Achievements
1.
2.
3.
4.

53 financial groups are already formed.
Individual bank accounts have been opened for 1199 participants.
A mandatory written reporting form for sponsorship funds has been implemented.
Meetings and financial groups reporting take place on quarterly basis.

